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Meaning of DE & I

Diversity a range of different things

Equity the quality of being fair and impartial

Inclusion the action or state of including or of 
being included within a group or 
structure



Equality vs Equity

Equality means each individual or 
group of people is given the same 
resources or opportunities. 

Equity recognizes that each person 
has different circumstances and 
allocates the exact resources and 
opportunities needed to reach 
an equal outcome.



Business 
Case: 
McKinsey 
Report



Indicators in the Study
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Financially, to stay competitive

• 6.7 million jobs, and 6.4 million 
workers to fill those jobs today

• To stay competitive, you need to 
understand your market.  If the 
population outlook will change, 
the market will change.  If the 
market changes, who better to 
help drive what the market 
wants than your workforce itself. 
Diversity = Win.



Population is Changing, 
Naturally

Non-Hispanic whites will remain the 
largest racial or ethnic group in the 
overall population but will become 
less than a majority, the projections 
show. 



Compliance Factors

Interviews

Hiring Decisions

Workplace Environments and Employee 
Relations

Manager Training

Termination Processes



Test it Out

• A woman went to visit her bank 
manager and she took her daughter 
with her. The bank manager said 
the woman’s daughter could stay 
with his personal assistant during 
the meeting.

• When the woman and her daughter 
left, the personal assistant turned 
to another assistant and said to 
her, “That little girl was my 
daughter.”

• How is this possible?



Diversity Has Changed

• Diversity is NOT just what is seen as diverse any 
longer

• Mental Health

• Family heritage is constantly changing

• Pro-Nouns

• 5 Generations in the workforce

• People learn differently

• Flexibility is never more crucial

• Where and how you recruit people is changing



Unconscious Bias

Unconscious biases are 
learned stereotypes that 
are automatic, 
unintentional, deeply 
ingrained, universal, and 
able to influence behavior.



Factors that have Significance

Media 

Upbringing/Nurture 

Personal Experiences



Did all that and I still … I stepped in it



Let’s Eat Grandma … Let’s Eat, Grandma



Ideas for things we can say

When we have negative 
feedback

When we are not happy 
with a behavior

When you are confused, 
looking for clarity?

When you need a minute 
– not ready to talk?


